VCSE Assembly

1pm-3pm on Tuesday 13" December

Centre 88, Saner Street, Hull

Minutes

1. Attendees
Name Organisation Name Organisation
Andy Haynes Age UK Hull Hillary Hammer Hull Food Partnership
Pippa Robson Forum Jennifer Clewley Phoenix
Lisa Buttery Hull CC Keith Martin Phoenix
Richard Barker Hull CC Richard Dexter Tigers Trust
Chris Rowson Hull CC Bashir Siraj Welcome House
Sharron Hutchinson Hull CC Ricky Newton Working for Health
Alastair Shaw Hull CC Franklin Onukwugha Youth Aspire Connect
Hannah Meadway Hull CVS Peter Olutch H-CAS
Helen Grimwood Hull CVS Severine Kipili Borashabaa
Matt Wright Hull CVS

2. Check-in group discussion — A focus on training

Attendees were asked to work in groups and consider their organisations training needs.

The key areas of feedback were:

IT Security

Developing young volunteers
Improving the links between Trustees and leadership Team.
HR/Management Training

Governance and policies for Community Centre and people supporting them.
Funding — need, business planning and evaluation as well as how to apply.
Awareness of VCSE sector

Pippa explained that their group identified that as well as training around people
management core shared services that numerous groups/organisations can tap into would
be of value i.e. HR Representative, IT Support, Finance and Accountancy.

3. Review of minutes from last meeting

Matt took people through the minutes with a key focus on:




* Community Strategy — My Life, My Street, My City
* Hull's Community Asset Strategy
+ Sector Connect Hull
* VCSE Assembly Slides/minutes from previous meetings to the website -
HERE
* New VCSE Assembly Contact List — The list has been compiled and sent to
people who have given their permission for contact details to share. ACTION
- If you want to be added please email mwright@hull-cvs.co.uk
«  Hull Utility collective? We are still awaiting an update from Sharon Clay as to
whether this is something that Hull CC are considering. ACTION carried over
* Energy Bill Rebate — Stacey Provan from Citizens Advice has sent over a
guide to how the energy rebates will be paid to customers. See attached.

Bashir pointed out that he attended but his details were not in the attendee information. Matt
to correct.

4. Hull City Council’s VCSE Information SharePoint Portal — Lisa Buttery, Sharon
Hutchinson & Jennifer Clewley

Lisa introduced the concept as a space for the Council and VCSE to share content with one
another.

Sharon spoke how the council area teams could use the system as a engagement tool with
the sector with pages and areas for news, social media updates, funding, policies,
volunteering and more. There was also a demo of how it could help to access council maps.

Pippa suggested that the funding area would be better linking to the Hull for Funding system.

Jennifer then spoke about a repository of videos that had been added to support the sector
which have been developed in other areas. These included getting online, introduction to
work and cyber security. She also showed that the system would allow two way engagement
via Microsoft Teams.

Following the demonstration Matt questioned the need for many areas with the availability of
Sector Connect, Time2Volunteer.

Pippa queries if the system is for broadcast purposes or two way communications? Lisa
outlined that messaging would go straight to her customer services teams who’d be able to
respond for the HCC.

Peter said there were useful elements but questioned the titles i.e. Citizens Area. This is a
term that has very different connotations for refugee organisations like his. This was
acknowledged by Hull City Council who explained the content and structure of the site was
still in draft form and would need further development with the sector.

Severine also raised concern around the digital skills of the sector to utilise the system, but
welcomed the details that could be housed in one place.

Helen questioned if there was clarity around the purpose of the system i.e. Public or VCSE.
If it is a VCSE tool then it needs to be developed further with the sector to understand what
would be valuable or not. She also said that the original plan was for a repository for VCSE
Data and LA data in one place, but this doesn’t appear to be for this purpose.

Andy suggested that Phoenix and Microsoft are in a position to bring best practice from other
areas in relation to the SharePoint area. He did suggest a repository of Hull City Council


https://sectorconnecthull.org.uk/vcse-assembly/
mailto:mwright@hull-cvs.co.uk

strategies would be especially valuable. Building on the discussions from the training
discussion he suggested that a focus on IT, HR and marketing guidance would be of value.

Hilary also raised a query about how the system will be kept up to date.

The section concluded with an agreement that Hull CVS and Forum could be given access
to discuss further with groups via the partnership.

5. Hull’s Community Directory — Pippa Robson

Pippa explained why the current Connect to Support website was being refreshed:
Lack of VCSE ownership

Not contemporaneous

Based on activity rather than organisation creating a lot of duplication

This review and upgrade is being led by Forum as part of the Community Navigation
Service.

The plan is to develop a HCC Galaxy site which will strip out council services and focus on
VCSE Organisations and the services they offer. There will be a focus on the sector leading
on uploading their organisations details. Via the Sector Connect Service there’ll be great
guality assurance and support offered to groups.

The current site is closing down on 315t March.

6. Standing Iltem Updates
a. Sector Connect Hull Service — Pippa Robson and Matt Wright
Trauma Informed City
Wide stakeholder involvement in a long-term plan to adopt trauma-informed approaches
across the city.

Safer Hull Strateqgic Group— VCSE Representative
Role specification shared. Expressions of interest to Matt Wright. See attached with
minutes.

Health Networks
Hull Champions Network / Working Voices.
Anyone Interested email Chris Mills - chris.mills4@nhs.net

Development of a Festive VCSE services directory.

Complete the survey monkey below by 5pm on 19/12/22 -
https://www.surveymonkey.co.uk/r/’WBWX6QH. The directory will be made available and
shared with networks on Tuesday 20th December.

Hull CC Crime prevention fund
The Crime Prevention Fund supports the objectives of both Hull’'s Safer Communities
Strategy and the Police and Crime Plan 2021-2025. £500 - £25k. Full details HERE.

Training

Matt gave a brief update on plans from Sector Connect Hull, Hull College and other
providers. An application form to cover the cost of Conference places will be available early
2023. ACTION - Matt to send out application form

b. ICS & The Humber and North Yorkshire Health & Care Partnership
The current focus is on system and winter pressures across all partners.


https://www.hullccg.nhs.uk/hullchampions/#:~:text=The%20Hull%20Champions%20is%20our,to%20be%20happy%20and%20healthy.
https://www.hullccg.nhs.uk/have-your-say/our-communities/working-voices/#:~:text=Working%20Voices%20is%20a%20free,conversations%20about%20local%20NHS%20services.
mailto:chris.mills4@nhs.net
https://www.surveymonkey.co.uk/r/WBWX6QH
https://www.surveymonkey.co.uk/r/WBWX6QH
https://www.surveymonkey.co.uk/r/WBWX6QH
https://www.surveymonkey.co.uk/r/WBWX6QH
https://www.hull.gov.uk/node/148640

Development work is taking place around the five Integrated Care System sector
collaboratives (Acute, Primary Care, Mental Health, Community and the VCSE) and how
they work with each other as well as with the six places in the wider Partnership.

The ICB Workforce Board is currently leading on the 180 Days of Workforce Programme,
which is looking to address current workforce challenges across the system including
recruitment, retention and staff health and wellbeing. This approach also includes the VCSE.

The next full meeting of the Integrated Care Board is due to take place on 11 January 2023.

The local Health and Care Partnership has now been established and is in the early stages
of development. Partner members include the Local Authority, Health, the VCSE and
Healthwatch. A development session to agree a shared vision and values was held on 7
December 2022 and the next formal meeting is due to take place on 21 December 2022.
The VCSE Assembly will provide a link into the Hull Health and Care Partnership.

c. Developments from Building Forward Together
Two new cross sector work-streams have now been established, focusing on developing
new models of commissioning and a common approach to social value across the system.

Andy Asked when the Commissioning group will start to yield results as commissioning for
some of Age UK Hull’'s services have been poor with no one responding to queries that he
has and doing short extensions but requiring a lot of work to access them. Helen said that
she and Jason would look into Andy’s issues and the work of the Building Forward Together
subgroup should hold up local council commissioning processes.

7. Next meeting

1pm — 3pm on Wednesday 18™ January 2023 book your place HERE.


https://www.eventbrite.co.uk/e/vcse-assembly-tickets-490415535067

