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Agenda

1.05 — 1.15 - Check-in group discussion
1.15 - 1.25 - Review of minutes from last meeting

1.25 — 1.55 - Hull City Council’'s Medium Term Financial Plan —
David Bell

1.55 - 2.15 - Third Sector Trends Report for 2022— How does this
reflect VCSE in Hull? — Matt Wright

2.15 — 2.40 - Standing Item Updates — Sector Connect Hull

2.40 — 2.55 - VCSE Organisation updates

Sector Connect YA
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https://www.stchads.ac.uk/research/research-news/looming-workforce-challenges-facing-the-third-sector/#_blank

Check-in Group discussion — Data
Protection

* How are your procedures?
* Do you need to refresh you policies?

* What does best practice look like?

* |s further training needed 4 years on from
GDPR?

 Feedback



Minutes — key areas

Hull City Council’s VCSE Information SharePoint Portal — this was
introduced as a communications and engagement portal between HCC
and the VCSE. There were discussions that this could be repository for
key strategies and sharing of best practice.

Hull’s Community Directory — Forum are leading on collating the
VCSE services in Hull as part of the Community Navigation Service. This
will focus on organisations and delivery rather than specific
events/activities. VCSE groups will be asked to share there service
details with go live date for the new site of 31/03/23.

Festive VCSE Services list — Thanks for your help.
Details of the new HCC Crime Prevention fund - Full details HERE.

Brief details were shared about the Hull CVS Training Bursary — Full
details will be shared today.

City Council


https://www.hull.gov.uk/node/148640

Minutes — Outstanding

Actions

 New VCSE Assembly Contact List — 22 signed up.
Please email mwright@hull-cvs.co.uk if you want to be
added.

 Hull Utility collective? Sharon Clay is this something that
Hull CC are considering. ACTION carried over



mailto:mwright@hull-cvs.co.uk

Hull City Council’s Medium
Term Financial Plan

Verbal update from David Bell

See Briefing Paper
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Third Sector Trends Report
2022 - 23

Third Sector Trends study which was conceived and originally commissioned by
Northern Rock Foundation with research conducted by the universities of
Southampton, Teesside and Durham.

The Community Foundation Tyne & Wear and Northumberland was a co-founder
of the research and is now responsible for its legacy.

Third Sector Trends has been surveying the voluntary, community and social
enterprise sector every three years since 2010.

Authored by Tony Chapman is Director of Policy&Practice, St Chad’s College,
Durham University

All publications from the Third Sector Trends study are available free to
download at this address: https://www.communityfoundation.org.uk/

City Council


https://www.communityfoundation.org.uk/

Third Sector Trends Report -

Sector Structure, Energy, Purpose and Impact

. Key findings:

200,000 registered voluntary and community organisations and social enterprises in England and
Wales. 63% Micro and small organisations.

« Micro/Small only receive 0.6 per cent of sector income with biggest organisations receive 72 per
cent of sector income but comprise just 5 per cent of organisations in the sector.

« There is a major disparities in sector distribution regionally. For example in South West England,
there are 4.2 organisations per 1,000 population compared with 2.7 in North East England. In the
most affluent areas the proportion of small and micro organisations is much higher than in the
poorest areas.

« There are about 4.3 million regular volunteers working for VCSE organisations who deliver 312
million hours of work annually. If this work had to be paid for, it would equal £2.9bn (if valued at the
level of the national living wage) or £4.9bn if valued at 80 per cent of average wages).

» The purpose and impact of the sector :

» 30 per cent of organisations say that they impact on improving personal health and 33 per
cent on social wellbeing

» 34 per cent of organisations say that they have a strong impact on community wellbeing, but
only 20 per cent of organisations have a strong impact on financial security

@ Sector Connect f r m : H ull
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https://www.communityfoundation.org.uk/wp-content/uploads/2022/11/Third-Sector-Trends-in-England-and-Wales-2022-structure-purpose-energy-and-impact-November-2022.pdf

Third Sector Trends Report -

Employees, volunteers, diversity and investment in people

« Employee retention and recruitment
» There are about 200,000 Third Sector organisations, about 40% of them are
employers. The sector has a paid workforce of about 1.1 million people.
* Over the last two years,
« 20 per cent found it harder to retain staff
« 43 per cent have experienced recruitment problems.

* Recruitment problems are most severe in the largest organisations: 79 per cent with
income between £1million and £25million are experiencing recruitment problems
compared with just 31 per cent of the smallest employers (with income between

£50,000-£100,000).

’ community and voluntary services Clty Council


https://www.communityfoundation.org.uk/wp-content/uploads/2022/12/Third-Sector-Trends-in-England-and-Wales-2022-employees-volunteers-diversity-and-investment-in-people-December-2022.pdf

Third Sector Trends Report -

Employees, volunteers, diversity and investment in people

* Reliance on regular volunteers

« 4.3 million regular volunteers within VCSE with the equivalent to 190,000
full-time employees.

« Many organisations are facing challenges in sustaining the energy produced
by volunteers.

+ 26% have been losing volunteers who joined during the Coronavirus pandemic.

« 41 per cent of the biggest organisations are losing these volunteers compared with 18 per cent of the
smallest

« The composition of the volunteer workforce has been changing

harder to hold on to older volunteers.

A fifth say that they now have more volunteers aged under 30.

22% report that their voluntary workforce has become more ethnically diverse.
« 17 per cent of organisations report that the number of trustees has fallen over the last two years.
» Over three quarters of VCSE rely on volunteers who can work unsupervised.
« 85 per cent of organisations state that they could not keep going without regular volunteers.

65 per cent of regular volunteers are reported to be service users and beneficiaries.

Sector Connect
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https://www.communityfoundation.org.uk/wp-content/uploads/2022/12/Third-Sector-Trends-in-England-and-Wales-2022-employees-volunteers-diversity-and-investment-in-people-December-2022.pdf

Third Sector Trends Report -

Employees, volunteers, diversity and investment in people

« Diversity in sector leadership

* In England and Wales, university graduates constitute 70 per cent of chairs
of boards and 63 per cent of chief officers.

* A majority of chairs are men (55%) but there are more women chief officers
(62%).

« 10 per cent of chairs consider themselves to have a disability compared with
8 per cent of chief officers.

» About 8 per cent of chairs and 10 per cent of chief officers are Black, Asian
or from other ethnic minorities.

* Nearly 60 per cent of chairs are retired.
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https://www.communityfoundation.org.uk/wp-content/uploads/2022/12/Third-Sector-Trends-in-England-and-Wales-2022-employees-volunteers-diversity-and-investment-in-people-December-2022.pdf

Third Sector Trends Report -

Employees, volunteers, diversity and investment in people

* Investing in people
« Overall provision of support for staff and volunteers is quite limited.
* Only 45 per cent of organisations have a dedicated training budget.
« 29 per cent of organisations provide digital training.
« Fewer than 60 per cent of organisations offer flexible working

« Just 53 per cent of organisations make provision to support personal
development.

« Only 16 per cent of micro organisations (income below £10,000) hold a training
budget compared with 91 per cent of the biggest (income £5million - £25million).

« During the pandemic, there was much news coverage about organisations
embracing digital technologies to shift services online. But investment in digital
training is limited. Fewer than 46 per cent of medium-sized organisations provide
digital training and even amongst the biggest organisations only 72 per cent do
So.
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https://www.communityfoundation.org.uk/wp-content/uploads/2022/12/Third-Sector-Trends-in-England-and-Wales-2022-employees-volunteers-diversity-and-investment-in-people-December-2022.pdf

Third Sector Trends Report -

Finance, assets and organisational well-being

« Relationships with grant making trusts and foundations

Core/Unrestricted - 2019 only 46 per cent compared with 60 per cent
in 2022.

Proactive Grant funding - 2019 1/4 grant funders had approached
them. This rose to 40 per cent in 2022.

Pressure to provide evidence of impact fell from 55 per cent to 32
per cent.

Expectations that practice should be ‘innovative’ fell from 74 per cent
to 50 per cent.

The percentage of organisations stating that grant makers made a
long-term contribution to their work remained about the same
between 2019 and 2022 at 31-32 per cent.

City Council


https://www.communityfoundation.org.uk/wp-content/uploads/2023/01/Third-Sector-Trends-2022-finances-assets-and-organisational-wellbeing-January-2023.pdf

Third Sector Trends Report -

Finance, assets and organisational well-being

* Public service delivery contracts

» Despite government efforts to incentivise and help prepare VCSE to engage
In the delivery of contracts, such opportunities still only attract small section
of organisations in the Third Sector.

» Due to their purpose and scale of their activities, fewer than 5% of micro and
small organisations have been interested in public-service delivery contracts
since 2013.

* Medium-sized organisations (income £250,000-£1million) have become
progressively less likely to engage— falling from 52% in 2013 to 36% in
2022.

* Only the biggest (with income above £1million) have sustained involvement
in such work (about 60% of bigger organisations in major urban areas and
about 50% of bigger organisations nationally.
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https://www.communityfoundation.org.uk/wp-content/uploads/2023/01/Third-Sector-Trends-2022-finances-assets-and-organisational-wellbeing-January-2023.pdf

Third Sector Trends Report -

Finance, assets and organisational well-being

« Earned income from self-generated trading

» About 60 per cent of organisations in the Third Sector earn some of their
iIncome by delivering contracts or self-generated trading of goods or
services.

» The proportion earning more than 80 per cent of their income from trading
has fallen since 2013 from 20% to 14%.

« The overall proportion of organisations which trade has not increased. Fell
by 2%..

City Council


https://www.communityfoundation.org.uk/wp-content/uploads/2023/01/Third-Sector-Trends-2022-finances-assets-and-organisational-wellbeing-January-2023.pdf

Third Sector Trends Report -

Finance, assets and organisational well-being

« Optimism about future finances

 In spite of current difficulties with rising costs of energy and wages, optimism
about finances has remained remarkably high.

» 33 per cent of organisations expect that their income will rise over the next
two years and 46 per cent think it will stay about the same.

* Only 21 per cent think income will fall and 5 per cent think it will fall
substantially.

« But as all previous rounds of Third Sector Trends surveys have shown,
organisations of all sizes tend to be somewhat ‘over optimistic’ in their
projections about future finances.
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https://www.communityfoundation.org.uk/wp-content/uploads/2023/01/Third-Sector-Trends-2022-finances-assets-and-organisational-wellbeing-January-2023.pdf

Sector Connect Hull

Your advocates
« Commissioning of Homeless Outreach project — extended by 14 days.
» Due diligence error preventing an application being considered.

VCSE Representative
» Neighbourhood Network- Hull has joined the Safer Hull Board

New Appointment
« Tracey Laws — Training and Conferencing Officer

UK Prosperity Fund - Update
» Good selection of VCSE groups funded in round 1
* Round 2 opens for applications in February.

Time2Volunteer
« 200+ opportunities live.
» Registration support available
» Planning for Volunteer Week — June 2023.

City Council




Sector Connect Hull

« Call for support

« HCC are requesting support from VCSE as part of engagement linked to
their PlayZone Programme application. The aim is to focus on communities
with the greatest need, while delivering new or refurbished, safe, accessible,
mini pitches that will allow priority groups to be more active. If you can help
facilitate engagement with your service users email
helena.walker@hullcc.gov.uk.

« Smaller Grant: Renew Community Fund — up to £5k
« This is for projects that:
» Encourage people to feel supported throughout their recovery journey,
» Tackle loneliness in this cohort; or
» Promote alcohol free social activity.

« Deadline for applications — 24/02/23
For more details click HERE.

City Council


Football Foundation PlayZones Programme | Football Foundation
mailto:helena.walker@hullcc.gov.uk
https://hullcvs.org.uk/renew-community-fund/#:~:text=With%20donations%20from%20ReNew%20we,a%20new%20ReNew%20Community%20Fund.

Sector Connect Hull
Hull CVS Training Bursary

« Aims to assist VCSE Organisation in Hull to access free high quality
training or conference places.

« Can be used for:
» Cover the cost of Hull CVS or Sector Connect Hull training up to £50
« Up to £100 for Conference places.

» Organisations could apply for a mixture of training and contribution to a
conference.

* Non attendance to training or conference will result in an invoice to
recover the full costs.

» For full details visit: https://hullcvs.org.uk/training-bursary-fund/

City Council


https://hullcvs.org.uk/training-bursary-fund/

Sector Connect Hull - Training

Making the most of Volunteers and Volunteering — Half day Training (3.5hours) -
£25

Thursday 9t February 9.30 — 12.30

Friday 24" March 2022 1 - 4

GDPR (General Data Protection Regulation) Half day Training (3.5hours) - £25
Tuesday 7t Feb 9.30am till 1pm at The Strand +
Monday 13t March 12.30pm till 4pm at Centre 88

Business Planning for VCSE Organisations — Full Day (6.5 hours with FREE
Lunch) - £50
Tuesday 28" March 9.30am till 4pm — ALL DAY at Centre 88

Writing good gjrant applications — half day (3.5 hours) - £25
Thursday 23 Feb 12.30pm till 4pm at Centre 88+
Tuesday 4™ April 9.30am till 1pm at Centre 88

Introduction to effective Marketing Communication and Social Media Use — 3
hours - £25

Friday 24" February 9.30 — 12.30

Monday 27" March 1 — 4

City Council




Sector Connect Hull - Training

 Bitesize Good Governance Training for Trustees — 1.5 hours - £10
Friday 318t March 1-2.30
Friday 28" April 1-2

 Bitesize Building Confidence Training — 1.5 hours - £10
Tuesday 21 February 1-2.30

* Bitesize Fire Awareness — 2 hours - £10
Friday 315t March 9.30 — 11.30

* Bitesize Introduction to Risk Assessment 2 hours - £10
Tuesday 21 February 9.30 — 11.30
Friday 28" April 9.30 — 11.30

Book your place using the following Training Reqistration Form. This training has a
charge, however you may be able to secure free places via the Hull CVS Training
Bursary Fund. For more information email tlaws@hull-cvs.co.uk or call 01482
324474,

City Council



https://docs.google.com/forms/d/e/1FAIpQLSfQDHQDM30qo44Gix3pFaIoRZq8UuwesK1ggzZsp4_mWBqs3w/viewform
mailto:tlaws@hull-cvs.co.uk

Sector Connect Hull - Training

Fraud & Cyber Awareness Webinar —- FREE ON ZOOM
When: 10am -11am Oon 26/01/23 and 1pm-2pm on 01/03/23
Book a date on Eventbrite using the appropriate link — 26/01/23 or 01/03/23

Community Cycle Marking Training — FREE in person att 33 Witham
When: Weédnesday 15t February or Thursday 2" February at either 10am-12pm or 1pm-3pm
Book a place by emailing Jayne Little on jayne.little2@hullcc.gov.uk or calling 01482 616104

Data Observatory Walk Through — FREE in person at Centre 88
When: 9.30am -I1am on Tuesday 7t February or 1pm — 2.30£)m on Wednesday 15t March
Book a date on Eventbrite using the appropriate link — 07/02/23 or 15/03/23

Good Eigg CIC - Child Car Seat Workshop — FREE in person at Centre 88
When: 1.30pm — 3pm on Tuesday 7" February
Book a date on Eventbrite using the appropriate link — 07/02/23

Community In Motion Training — FREE ON ZOOM

When: ednesday 15t Februarg 10am — 12pm or 2pm — 4pm

Wednesday 8™ February 1pm — 3pm

Monday 13" February 1pm — 3pm

Tuesday 14" February 2pm - 4pm

Where:"”Zoom _ _ _ _ -
Anyone interested can register a place to attend one of the eight free online sessions by emailing
lisa.walker@hullcc.gov.uk or calling 01482 616252.

'I\IZII'EA\A\II\';‘I‘SGING ALLEGATIONS MASTERCLASS - DBS and Common Law Police Disclosures — FREE on

When: Monday 27t February 2023 1 p.m. — 3 p.m.
Where: Microsott Teams

Sector Connect
Hull
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https://www.eventbrite.co.uk/e/fraud-cyber-awareness-webinar-with-hull-cvs-tickets-500256620017
https://www.eventbrite.co.uk/e/fraud-cyber-awareness-webinar-with-hull-cvs-tickets-500260140547
mailto:jayne.little2@hullcc.gov.uk
https://www.eventbrite.co.uk/e/data-observatory-walk-through-session-tickets-469953281917
https://www.eventbrite.co.uk/e/data-observatory-walk-through-session-tickets-469955287917
https://www.eventbrite.co.uk/e/child-car-seat-workshop-tickets-432419888527
mailto:lisa.walker@hullcc.gov.uk

Sector Connect Hull

« #HullTogether Food Donation Network

« This city-wide network of community based organisations are providing accessible
food donation points

» Food donated will then be collected by Hull 4 Heroes and re-distributed to food banks
across the city.

» Donations for ambient foods, toiletries and household items.
« Donation points currently include:

« Hull CVS, The Strand, 75 Beverley Road

* North Bransholme Community Centre

» Person Park — East Lodge

« Hull KR Craven Park

« St Stephens Shopping Centre — Management Suite.

* Freedom Centre

» Hull for Heroes
 If you could join the network email - louisa@nbforum.org.uk

@ Sector Connect f r m % Hull

City Council



https://hullcvs.org.uk/food-donation/
mailto:louisa@nbforum.org.uk

Sector Connect Hull

« Coming Soon - DCMS Know Your Neighbourhood Fund

Until March 2025.
Multi Year Funding for Hull

The overall aims of the programme are to encourage people to take part in
volunteering in Hull and to reduce loneliness and social isolation in the city.

The programme is looking to support long term sustainable solutions and from
February 2023 Two Ridings Foundation will be offering multi-year awards.

Open to not-for-profit organisations with:
» Constitution/governing document
« 3 unrelated people on your management committee
« accounts (or if you are recently established a forecast for the year)
* bank statement in the name of the organisation

Prioritise organisations with an income turnover under £500,000, however that
limit does not apply in this round.

@ Sector Connect f rem E Hull

City Council




VCSE Organisation updates

* Please share any updates that you have with other
VCSE organisations.

City Council




HEY Confident Futures - New To
Leadership 2023 programme

. Appllcatlons are now open 12-month New To Leadership
8ramme starting arch 2023.This investment of around
00 per part|C|pant Is full funded by HEY Confident.

The training includes:
» Leadership themed sessions
« 1.1 Lumina Spark
* Professional Coaching
* Online & self-directed learning

To apply applicants must have:
 the support of their organisation AND
* be a member of the Confident Futures network

12 free places available
Applications deadline 10/02/23 — outcome 24/02/23
Apply HERE



https://www.surveymonkey.co.uk/r/8GYGLJ9
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Next Meeting

* Next Meeting

« 1pm — 3pm on Wednesday 22" February 2023 at
Centre 88, Saner Street, Hull

* Book your place via the Hull CVS Eventbrite
HERE

Sector Connect @W@ f r m Hu | [
Hull Sap . Inspir community and voluntary services ;. 'citY COU nci]



Thank you

« Accessing the service and contacting the team:

help@sectorconnecthull.org.uk
www.sectorconnecthull.org.uk
Twitter @HullSector

Sector Connect CVS f a r m Hull
Hull 2= community and voluntary services = Sl w CItY Council
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